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Orford Park in Warrington is home to new 
health and sports facilities, and a library.  
The development – the Orford Jubilee 
Community Hub – is the result of a £30m 
regeneration project, and a successful 
partnership between Warrington Borough 
Council and Warrington Primary Care Trust.  
All under one roof NHS, leisure and library 
staff work together, providing services for 
local people.

New health care facilities – and new services
Three general practices, serving more than 8000 
people, moved into the new primary care centre in 
May 2012. They share the building with NHS staff 
providing mental health services, podiatry and healthy 
living services, a new leg ulcer clinic, and a community 
pharmacy. Renova Developments worked with GPs and 
NHS staff to design and build the centre, and to secure 
public-private partnership funding as part of the NHS    
LIFT (Local Improvement Finance Trust) initiative. 
Fulcrum is Renova Development’s private partner.
 
Dr. Anita Malkhandi is one of the GPs who works 
in the new health centre; she is also a member 
of the governing body of the Warrington Clinical 
Commissioning Group.

Dr. Malkhandi said: “The new health centre will provide 
a wider range of services in modern new facilities 
reducing the need for people to travel outside their 
local communities to access health services. It also 
provides us with room for expansion giving us the 

potential to amend or expand health services in line 
with patient requirements.’

Partnership for regeneration
The £6 million primary health care centre is only one 
element of the Orford project. A library, a swimming 
pool and outdoor facilities which include football 
pitches and a skate park, are all part of the wider 
regeneration programme. There are also learning 
facilities linked to the local college and high school. 
 
This was a complex project which involved people 
working for more than twenty different public, private 
and voluntary sector organisations. They found different 
ways of working with each other and learned, together, 
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about planning, design and building techniques 
borrowed from the best in manufacturing industries. 
As a result, planning and development costs were 
lower. They also worked hard to deal with problems 
thrown up by their different funding and governance 
arrangements, taking expert advice while being as 
flexible and creative as possible.

John Whitehead, Head of Operations at Renova said, 
“This is an important regeneration project widely 
regarded as an example of best practice for similar 
health and well-being centres across the country. It has 
brought public and private sector investment together 
so that health services can be delivered alongside 
modern community and sports facilities.”

The project faced, and solved, significant construction 
problems. Part of the regeneration effort focused on 
transforming a landfill site. The technical challenge this 
presented delayed the timetable by six months, but 
the team persevered. The development as a whole has 
been recognised by the Royal Institute of Chartered 
Surveyors award scheme.

Under one roof
People working at the community hub are finding more 
and more ways of working together for local people. 
GPs prescribe books for people who are blind, and 
library staff make sure they are available in the right 
format. NHS staff give people vouchers so they can 
use the swimming pool and other sports facilities at 
lower cost. 

Richard Ashcroft, Fulcrum’s chief executive said:    
‘I am delighted to be part of this really important 
development for local people. The new buildings look 

very good, but the networks of people working inside 
them are what count. Everyone working here, one way 
or another, is trying to help people stay healthy, or 
recover from ill-health. And the new hub makes it so 
much easier for them to work together’.

Dr Malkandi added: ‘Renova have driven our partnership 
from the outset providing strategic support and 
guidance.  The project is set to bring major benefit to 
the residents of Orford Park.”



Consultation and communication
Looking back, the partners think that part of the 
project’s success is to do with the emphasis they put 
on consultation and good communication. Local people 
were consulted early in the planning process so that 
the project included what they needed. A website, 
newsletters and information points around Orford 
provided regular progress reports. People were able to 
find out what was happening from the very beginning, 
and throughout the project.

Communication between the partners was also 
important. Again, regular briefings meant that any 
problems were addressed quickly.

An Olympic legacy
Orford Jubilee Neighbourhood hub was officially opened 
by the Queen as part of the Diamond Jubilee tour. It is 
the largest Olympic legacy project outside London.
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Fulcrum is owned by Meridiam, a specialist European 
Investment Management Company that is committed 
to develop projects promoting urban regeneration. 
Fulcrum owns 60% of Renova Developments along 
with the local NHS and the Department of Health.
Meridiam have a long track record of working in 
partnership with local government, health authorities 
and transport bodies across Europe and North America. 
Meridiam share the public sector ethos of improving 
the lives and environment of local communities through 
the development of innovative solutions and by the 
application of commercial financing models. Backed 
by many of Europe’s leading pension funds, Meridiam 
brings a longer-term perspective to regeneration and 
commitment to partnership working, eschewing the 
short-term profit taking models used by private equity 
and hedge fund investors.


